MINUTES OF REGULAR BOARD MEETING

Association:

Lulu City Owner’s Association.

Date:


Saturday, October 24, 2009
Location:
Lulu City Unit 6G, Telluride

Directors Present:  
Peter McGinty (President), Mike Pippin, Kit Collins, Jan Davy, and Michael McAllister
Others Present:  
Michelle Aplin (Full Circle), Dan Witkowski (Full Circle) by conference call, Diane Wolfson (Full Circle) by conference call, Lana Pippin (owner)
Meeting called to order at 10:25 a.m.
Determination of a quorum (yes – 5 of 7 directors present). 

Motion by Peter McGinty, second by Mike Pippin, to approve the minutes of the September 17, 2009, board meeting with a change to Motion by Mike Pippin, second by Dave Murphy, to change the Lulu City declaration Section 17H to 13H in regards to Barbara Hunt invoice.  Motion passed by unanimous vote.
Manager’s Report by Full Circle.
· All common areas winterized and fertilized for cold weather and snow.
· Vents under Buildings 3 & 4 have been closed
· Purchased pool insulation cover; Harold to clean pool one more time
· Common area cleaning; refund for cleaning expenses on budget
· Door signage missing on one unit – 6E door damage
Discussion of Task List.
· Mountain Builders – tree landscaping/fertilizing.  Recommendation to spray for tent caterpillars next season.
· Barbara Hunt invoice – Dan Witkowski to call her to discuss.
· Owl Meadows suit – to be filed, Peter McGinty to provide written statement
· Changes to rules and regulations – to be signed by Peter McGinty
· Pool cover costs

· Facilities manual creation in progress
· Hose bibs; repair of one hose bib discussed; discussed installing isolation valves

· Demand letter to Four Seasons and its insurer sent by Diane Wolfson, Esq.

Discussion of water meters.
Discussion of window cleaning.
Discussion of Proposed 2010 Budget.
Discussion of alarm system problems and meeting with Masters Security.
Motion by Peter McGinty, second by Kit Collins, to pursue reducing costs of the alarm maintenance and monitoring system.  Mike McAllister to discuss with town Fire Marshal options for exchanging current alarm system with other possibilities.  Motion passed by unanimous vote.
Discussion of Full Circle 2010 management/proposal agreement.
· Board to discuss Full Circle’s proposal in an executive session, and arrange a meeting with Full Circle
Kit Collins left meeting at 12:04 p.m.
Discussion of Unit 6E / Sanchez balance due.

Motion by Mike Pippin, second by Jan Davy, to hire the Law Offices of Diane Wolfson to research a plan for mitigate against possible extinguishment of the HOA loan as a junior lien, with fees not to exceed $1,000.  Motion passed by unanimous vote.
Next board meeting set for Tuesday, November 24, 2009 at 3:30 p.m. at the offices of Full Circle

Annual Owner meeting set for December 5, 2009 at 10:00 a.m. at the Wilkinson Library Program Room.

Meeting adjourned at 12:22 a.m. MST.  

THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD NOVEMBER 24, 2009.

Signed: 

/s/Michelle Aplin, Manager




November 25, 2009

