MINUTES OF REGULAR BOARD MEETING

Association:  

Lulu City Owners Association, Inc.

Date:


Friday, July 30, 2010, 4:00 p.m.

Location:
Full Circle HOA Management, 560 Mountain Village Blvd, 

Ste. 102B, Mountain Village, CO 

Directors Present:
Peter McGinty (by phone), Jan Davey (by phone), Mike Rich, Mike Pippin

Directors Absent:
Steve Turoff

Others Present:
Michael Zutler (owner), Lana Pippin (owner), Dan Witkowski (Full Circle), Diane Wolfson (Full Circle)

Meeting called to order at 4:00 p.m. MST.   Proof of notice established. 

Determination of a quorum, yes 4 of 6 directors.

Motion by Mike Rich, second by Jan Davey, to approve the minutes of the April 1, 2010, board meeting.  Motion passed by unanimous vote.  
Presentation of plan for satellite service by Michael Zutler.  Created list of issues for Full Circle to research and report back to board on, the priority being determining how well the existing cable works.

Manager’s Report by Dan Witkowski of Full Circle:

· More money spent on landscaping this year, which looks good

· Hot tub deck repairs were made; new deck will be needed in another couple of  years

· New metal pool signage 

· Will post a NO SMOKING sign at the pool

· Pool use by non-occupants, will send letter to owners believed to be giving out code 

· Pool grill – keep one HOA gas grill, and purchase a new HOA charcoal grill – these are the only ones allowed, bring your own gas and charcoal, put in newsletter

· Pool furniture, budget is $2,000

· Leak in Building 4 and mold issues

Motion by Mike Pippin, second by Mike Rich, to authorize the following steps to address potential mold in units that have or have had hot tubs:

· Full Circle to visually inspect units to visually determine which units have and have had hot tubs in Building 3 and 4.

· Full Circle to get a proposal for performing nondestructive testing in those units that have or had hot tubs for mold (in wall air + unit air)

Motion passed by unanimous vote.

Discussion of dryer vents in Buildings 3 and 4.  

Motion by Mike Pippin, second by Mike Rich, to authorize the following steps to address the dryer vents in Building 3 and 4, which dryer vents are a unit limited common element:

· Send a letter to all owners in Building 3 and 4 owners stating that each owner is required to remove any venting that goes into the wall.  The choices are to have the dryer vent into a water bucket within the unit, or to vent to the outside, which would be at the owner’s expense, including getting approval from the Board and coordinating with the manager for installation

· Give owners until September 15, 2010 to comply.

· Authorize Full Circle to inspect each unit for compliance the next time it replaces alarm batteries at association expense

Motion passed by unanimous vote.
The next board meeting scheduled for a date in October, 2010, to be determined.

Peter McGinty reported that the ground around the clean out drain pipe outside of Building 5 has been particularly damp, and suggested less irrigating given the recent rainfall.

Discussion regarding Telluride Lodge alley.  

Motion by Mike Rich, second by Jan Davey, to allow Neal Elinoff to have until January 15, 2011, before the Board elects to begin foreclosure proceedings so long as he continues to timely pay current assessments as they are due, including attorneys fees, management fees, and interest, and the total amount past due does not exceed the current $5,775.13; if any current assessment is not paid when due, no further extensions will be considered, and the board will then begin foreclosure.  Motion passes by unanimous vote.
Discussion regarding Koprowski for refund of deck costs.  The Board consensus was that it will consider a request by the Koprowski’s for a setoff against a future special assessment at that time.

Presentation of second quarter financials.

Discussion of pending foreclosures Mahnke (sold to bank), and Sanchez/Vargas.

Discussion of newsletter topics.

Direction to Full Circle to be proactive in parking enforcement for upcoming Phish weekend, including contacting management companies regarding parking and pool rules.

Meeting adjourned at 6:10 p.m. MST.

THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF 

DIRECTORS AT ITS MEETING HELD SEPTEMBER 13, 2010.

Signed:      /s/  Diane Wolfson, Manager

